C R O W 'S N E S T
SOUTHBAY YACHT & RACQUET CLUB

AUGUST 2021

WWW.SOUTHBAYCOMMUNITY.COM

CLUBHOUSE OPENED THIS SUMMER!
LINDA BAGLIO - CCI
• Our clubhouse is open and social activities are
increasing. Power and Sail events and social
activities like First Friday, Second Family
Friday, Mah Jongg, Poker, Bunco, Sunday
Morning Coffee, etc., are back in full force.
• We still have work to do to complete the
building. We have to replace the Southbay
sign that fell apart when we painted the
building. Two sets of windows have yet to be
installed because they were back ordered. We
have 2 warming ovens to be installed in the
social kitchen and granite to be installed in the
back kitchen (that was previously Steve’s
office.) All are currently being done.
• The renovation team decided to take care of
the flooding problem that we’ve always had at
the pool area after extreme rains. We added a
deco drain along the whole length of the
clubhouse emptying into a French drain. This

should help the situation. We still have low
areas in our old brick around the pool but this
drain should help a lot.
• We decided to enhance the look at our front
entrance by adding a water feature. In July, we
added a beautiful paver and stone hardscape
to enhance the fountain. The same contractor
did the hardscape bed outside the exercise
room in pavers and stones. Both have
increased our curb appeal.
• Finally, we added stack stone at the front
entrance and wrapped the lower 4 columns
under the portico with stone. We match this
in the pool area by wrapping the 4 columns
under the clock tower.
• We are hearing so many positive compliments
about the new clubhouse and are so happy
you are enjoying it.

PRESIDENT'S MESSAGE
MIKE ALEXANDER, BOD PRESIDENT
Dear Members,
I want to thank all of our member, committee, and board
volunteers who continue to provide valuable insight and
services to our community. Your work makes a difference
and helps keep our dues affordably low. Given our marina
and other amenities, we arguably have the best overall value
as compared to peer communities. I hope you will agree that
Southbay is the most desirable neighborhood on the West Coast
because of our member’s contributions!
There have been many key accomplishments this year, highlighted by the
opening of our newly renovated clubhouse. Social activities are increasing, and will
be expanding and back in full swing for the upcoming season. You are receiving more
communications; our web site and social media pages are constantly being updated
to keep you up apprised of Southbay happenings. Our committees continue to provide
guidance to our staff and the board on investments and process improvements. Most
recently, our reformed Community Emergency Response Team (CERT) conducted
a successful practice drill that was reviewed by leaders from the Nokomis Fire
Department and members who attended the drill.
We encourage you to attend committee and board meetings in person or listen in via
phone conference if you are out of town. Our communications committee is working
on a way to do hybrid in-person and video conference meetings. If you want to
observe committee or board meetings, you’ll find notices on the Electronic Bulletin
Board which can be accessed near the top of our website.
Beyond the current work at hand as outlined in our Strategic Plan, we must continue
to prepare for the future. The Board Nominating Committee, led by past president
Jamie Owen, has identified and is confirming talented individuals interested in running
for the three open Board of Directors seats for 2022. Candidate bios will be in the
September Crow’s Nest and we will get to see each person present their qualifications
at the October Town Hall.
Mark your calendars for the Fall Town Hall Meeting on Tuesday, October 14, 2021,
and the Annual Owners’ Meeting on Tuesday, November 11, 2021, both at 7 PM at
the Clubhouse. We are working on proposed covenant changes focused on metal roof
updates, renovations and new construction, and quality of community. Details of these
proposals to improve our community will be sent to you via email and US mail as may
be required.
Enjoy the rest of the summer, wherever you are, and I hope to see you in September!

We are Southbay,
Mike Alexander

TREASURER'S REPORT
JIM ROBERTS
•

The following chart shows the revenues and expenses as of 6/30/2021, and a brief
explanation of each of the categories. Operations and Deferred Maintenance and Capital
Expenditures (DM&CE) are billed quarterly while irrigation is billed monthly.
Actual
YTD

Budget

Variance

General

$195,292

$194,690

$602

Marina

$73,647

$63,000

$10,647

Irrigation

$91,237

$88,750

$2,487

$360,176

$346,440

$13,736

YTD

Budget

Variance

Admin

$173,707

$202,575

-$28,868

Grounds

$60,671

$75,290

-$14,619

House

$13,873

$25,000

-$11,127

Marina

$8,371

$16,250

-$7,879

Irrigation

$11,916

$20,450

-$8,534

Totals

$268,538

$339,565

-$71,027

Revenues

Totals
Expenses

Operations Accounts
SunTrust Operating

$173,775

D. Main. & Cap. Exp. Fund
SunTrust Checking
(DM&CE)

$142,881

First Internet

$107,446

Fidelity

$389,133

Capital Reserve
Funds

$639,460

•

Marina revenue is up due to increased number of slips rented over 2020. Irrigation is up due to
increased usage and new meters.

•

Admin. Expenses are down primarily due to lower salaries, one employee not hired and the other
started late. Grounds is under as the June expense was not paid until July, and supplies are down.
House expenses are down, primarily due to street light maintenance. Marina is under due to lower
supplies and dock maintenance, which will come later in the year. Irrigation is down due to lower
system maintenance.

•

The variance amounts are misleading as the budget has not been seasonalized. The only variance
that is accurate for the year are the under amount in salaries. There will be offsetting expenses for
some of the salaries, to cover cleaning and maintenance expenses outsourced.

NOTE: the 2020 Audit is available on the Southbay website.

The numbers on this page are subject to change.
Detailed information regarding any of the financial information including the Deferred Maintenance
and Capital Expenditure Investment Account is available at the office for owners. Financial
information is also available on the Southbay website in the owners’ section

COMMUNICATIONS
LINDA BAGLIO
•

DIRECTORIES: We have had some delays
getting our directory out due to issues
with our print company. We are in the
final stages of getting the directory out
to everyone. Many people have noticed
changes to the print quality of photos, so
Bianca is investigating ways to improve
this.

•

WEBSITE: Jamie and Karen have been
working on the launch page of our website.
We have been updating old photos with
current Southbay photos. Jamie is trying to
make the site more user friendly. Everyone
agreed it has been looking good.

•

CHATS: We have decided to resume
our “Chats” in October. Update on future
“Chats” will be forthcoming.

•

BOARD MEETINGS: The BOD asked if
we could look into how to conduct LIVE
board meeting concurrently with an online
(Zoom?) or another video format. Dick is
looking into solutions; possibly a digital
processor that will allow both online and
in person meetings to be conducted at
the same time. This would be a capital
investment for the future of our strategic
planning.

•

EMERGENCY E-MAIL BLASTS: The BOD
asked who would have the ability to send
out Email Blasts in an emergency, in the
absence of Toni, our manager. Due to
administrative rights, Jamie would be the
next in line to send out the email blast,
according to Toni.

•

eBLASTS: Toni came up with a great
Communications idea! She will begin
sending out weekly eBlasts each Friday.
Each eBlast will contain all activities,
meetings, etc., happening for the upcoming
week.

•

CROW’S NEST:
We welcomed Joan
Roettenberger to
our committee.
She will be helping
Bianca and Ava with
editing the Crow’s
Nest. Joan is also
the administrator for
our private Southbay
Joan Roettenberger
group on Nextdoor,
and will keep up
communications on that site for us. If you
are unfamiliar with Nextdoor, it is a local,
neighbor-to-neighbor sharing app.

NEXT MEETING
8/3/21 7:00 PM
ZOOM, ALL WELCOME

IRRIGATION
WEBB OWEN
•

We are in the rainy season when less
watering is better.

•

Over-watering washes nutrients from the
landscaping to the waterways. The added
nutrient contributes to the pollution and
growth of algae and red tide. Please be a
good steward of our environment and water
only as necessary to promote good looking
landscaping. Monitoring your irrigation water
usage will also save you money.

•

Meter reading is more difficult when it rains
regularly and grass is growing over the
meter boxes. Save the headache by making
sure your meter is easily readable.

NEXT MEETING
8/26/21 9:30 AM

CLUBHOUSE & ZOOM

ARC
JACQUELINE LOWRY
NOTE! All exterior construction or improvements on lots need ARC approval
before starting per Southbay’s Covenants.
Deadline for Requests: 25th of Month by 1:00 PM
June Business:

July Business:
• Lot 44

Install patio and firepit: Denied

Install stone patio

• Lot 44

Paint garage door and shutters

• Lot 44

Install knee walls along drive

• Lot 60

Paint house

• Lot 46

Replace roof

• Lot 76

Install fountain and sidewalk

• Lot 87

Extend time to build enclosure

• Lot 187

Replace roof with tiles

• Lot 116

Replace garage door and windows

• Lot 254

Replace front doors and gate

• Lot 150

Replace mailbox

• Lot 303

Replace roof with tiles

• Lot 158

Replace garage door

• Lot 176

Paint shutters and front door

• Lot 183

Paint front door and replace
windows

• Lot 337

Replace roof with tiles

• Lot 195

Replace garage door

• Lot 357

Replace mailbox

• Lot 206

Paint home

• Lot 219

Extend time to paint home

• Lot 206

Replace drive and patio with pavers

• Lot 300

• Lot 215

Install and enclose generator, bury
LP tank

• Lot 224

Replace roof with tiles

• Lot 252

Paint home, replace front doors

• Lot 285

Install and enclose generator, bury
LP tank

Paint home, replace garage door,
replace front door, replace windows,
replace roof with metal roof, add Hardie
plank to entire front of home, add one
widow’s walk and 2 cupolas to roofline,
add trellis and decorative trusses over
garage, install Bahama shutters to front
windows, install and enclose generator
and bury LP tank

• Lot 263

Replace slider

• Lot 292

Replace cage

• Lot 338

Paint front door

• Lot 4

Replace driveway

• Lot 6

• There was a discussion about how to remind
residents of the Covenants that communicate the
necessity of ARC approval and the actions for
violations of those covenants

NEXT MEETING
8/3/21 9:00 AM
ZOOM, ALL WELCOME
The ARC Committee urges all homeowners to hire only properly
licensed professionals. Plumbing, air-conditioning, electrical and
roofing contractors are just a few of the services that require a
license. A Sarasota County Building Permit is required for any
exterior addition, door, window, or garage door replacement.
Many other projects require county permits and inspections,
check with the Sarasota County Permit Center, North County #
941 861 6678; South County # 941 861 3029.

Photo by resident Randy Hu

MARINA
JIM TRANTER
•

•

•

Your Marina is continuing to show unprecedented boat
increases. Some of the more popular size slips are in demand so
please have patience.

DOCK

ELSA - As of August 1st, we are 1/3 of the way into Hurricane
season. We avoided the proverbial “bullet” with the first hurricane
of the season, in our area: at least the news people kept calling
it a hurricane.

A BOB MCCORMICK

I want to thank our Marina Committee, our dock captains, and
most of our boat owners for jumping in and being prepared. All
went well for the first hurricane experience on the Gulf Coast.
But with action comes experience and experience brings a better
future. We had 3 points that we need for everyone to address
with our next hurricane, not if, but when it decides to show up:
1. Lack of replies back when the dock captains call a boat
owner: We had a few situations where we texted, e-mailed
or called a boat owner and we received no responses back.
This can be very nerving when the pressure is on and your
dock captain is trying to make sure things are safe for
everyone. If you have a reason not to comply with the marina
rules and regs please have the courtesy to call back and at
least let your dock captain know.
2. Boats not double lined 2 days before the expected
hurricane landfall; Keep in mind Southbay, nor the dock
captains have the time to perform safety points on your boat.
If you are not interested in protecting your boat, just consider
your neighbors who may receive damage because your boat
is not protected.
3. Loose items not secured: these can become like cannon
balls when the heavy winds pick them up and hurl them into
other boats or property.

CAPTAINS
CARL LOWRY

SOBOLESKI
B STEVE
PAUL BURBANK
C DOUG BELAIRE
D BILL MILLER
MITCHEL
E BRUCE
CRAIG LEWIS
LOWRY
G CARL
BOB MCCORMICK

H DON VANDEVELDE
VANDEVELDE
I DON
CHRIS MESSENGER
KAYAK

SUSAN COURTNEY

NEXT MEETING
8/25/21 9:00 AM
ZOOM

•

We are again repeating the hurricane considerations that each
boat owner must address:

•

Our Southbay CERT, headed by John Lyth, along with his committee our Marina CERT
representative, Bruce Mitchel, will be putting out Hurricane preparedness information and
updates as they are needed. In the meantime, I am going to reprint the information that you
just read last month, but it is so important redundancy is at the top of our marina CROW’S
NEST column this month. Here are some general preparations and precautions that are a
must when a hurricane has been sited and is being tracked:

CONTINUED ON FOLLOWING PAGE

MARINA - CONTINUED
JIM TRANTER
List of equipment needed aboard to prepare your boat:
1. Remove or stow all loose items from your boat.
2. Install chafe protectors where needed
3. Install fenders where needed.
4. Apply duct tape on glass windshields and/or cabin windows.
5. Keep extra wood plugs and extra mooring lines stowed on board and available.
6. Your boat should already be tied as you see below, Once the hurricane has been
announced, you need to double all lines as you see the single lines in this picture.
(As you double line your vessel try and keep it away from chafing the wood
pilings)

•

List of equipment to be removed from boat prior to a hurricane:
1. Electronics
4. Bimini
7. Personal effects
2. Dinghy, motor, fuel

5. Galley fuel

3. Sails
6. Ship’s papers
Make sure your emergency contact in the Southbay office is up-to-date!

POWER & SAIL
J
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•

Power & Sail had a bridge meeting to
determine what to do for the summer.

•

We will be having monthly potlucks
until September, when we will have a
better idea of what venues will take
large crowds for events for lunch. Our
first potluck in 15 months was held in
June with a large, exuberant gathering
enjoying getting out. Join us for the July
potluck on July 22nd. Bring a dish for
ten, your plates and utensils, and what
you want to drink.

•

The Commodores Ball is tentatively set
for late February. All the dates are on the
SouthbayCommunity.com web site and
Electronic Bulletin Board in the lobby.

•

The marina is filling up and has waiting
lists for some docks.

•

Nothing else is going on until the fall,
enjoy your summer.

PARADISE PEDALERS
•

On Monday, Wednesday, Friday, and
Sunday we start at 7:30AM to be out of
the heat of the day. Remember to wear
sun protection. There is no obligation to
ride every day we ride. In fact, a number of
riders only ride Sunday because they work
during the week.

•

On Sundays when the gulf water
temperature is nice, the air temperature
warm, red tide is not an issue and the
wind is mild, we ride and swim at Nokomis
beach. We wear our swim suit under the
riding clothing and lock our bikes while
swimming. If those parameters are not met,
we ride to the Jetties and back for a 13mile round trip.

•

We have a few new riders now that
socializing is reasonable. Come meet your
new neighbors.

•

All riding abilities are welcome. No one
is left behind. Provide us with your cell
number, as that is how we communicate
with the group.

•

For more information, call Sue or Webb
Owen at land phone: 941-966-4976, cell
916-704-5286 or e-mail at wjo.oweneng@
gmail.com.

SUNDAYS, MONDAYS,
WEDNESDAYS & FRIDAYS
7:30 AM

PLAY GOLF

WATER AEROBICS
•

Water Aerobics will be canceled on August 6
and August 11, 2021 as our Instructor will be on
vacation. Classes resume on Friday August 13,
2021, going forward.

•

We will be playing nine holes at
Waterford Golf Course on
Thursdays starting around 12:30.

•

Residents and guests are invited
to attend and play at a special
rate. It is a great time to meet your
neighbors and enjoy the game.
Ladies are welcome!

•

If you are interested in playing with
this group, contact Roger Mulier
at rvmulier@comcast.net or 941966-5508.

LADIES TENNIS
•

Ladies social tennis is back playing tennis at
8:00am. Monday Wednesday and Friday. Come
on out and join us for fun and laughter.

MAH JONGG

Pictured: Sharon Silverman, Margie Pilger, Jan Nauta, Jan
Lewis, Elizabeth Thompson, Gloria Pearce, Carolyn Yates
Photographer not pictured: Gretchen Zablackas

•

Southbay Ladies Mah Jongg
Club welcomes and introduces
newcomers to our game.

•

Betsi, Joan and I are teaching
anyone who want to learn or brush
up on Mah Jongg. Please come
and join us.

•

Contact Fran Brownell at 941-7861522.

ANGLERS

BICYCLE PARKING
This a friendly reminder to please park
your bicycles in the appropriate area
near the south-side gym entrance.

•

At our Anglers meeting on Wednesday,
July 21, 2021, there were 21 residents in
attendance. Rick Hardin, owner of Reel
Quality SRQ, was our featured speaker.
Rick explained how his reel service,
maintenance, and repair works. Rick will
repair most reels and poles. He’s located
behind the Water Front Too restaurant.

HOUSE
JOHN ZABLACKAS
•

Purchased a new outdoor ping pong table
for the pool deck

•

Purchasing 6 new umbrellas for the pool
area

•

Researching the purchase of an extended
warranty for the gym equipment

•

Gym rules have been approved and posted

•

Getting estimates for the cost of a new
door entering the card room from the
walkway

WELCOME TO
SOUTHBAY!
Mathew & Karen Gallegos
17 Landlubber
Jackson Boone & Kacie
Royce
160 Lookout Point
Timothy & Ann O’Brien
1291 Flying Bridge
Randall & Lisa Hu
281 Harbor House

Braeden Tinker, Howie Altman, Steve Bernstel,
Carl Pearce, and John Zablackas were ahead of
the game when it came to the arrival of Tropical
Storm Elsa. Thanks, guys, for taking down the wind
screens before Elsa did.

Robert Lifsey
158 Yacht Harbor

SOCIAL
•

August 6th is First Friday
at the Clubhouse. Bring an
appetizer to share and your
favorite beverage

•

August 9th is Ladies Night
Out. This month we are going
to do a Ladies Potluck in the
ballroom at the clubhouse. We
thought this would be a good
way to get to know the new
ladies in the neighborhood and
stay out the heat. We urge all
the newbies in Southbay to
attend so we can get better
acquainted.

•

Hope to see you there.

LADIES’ NIGHT OUT- JULY 2021 Great food, great view, great friends!

SOUTHBAY AT A GLANCE
BUNCO

GOLF

COFFEE AT THE
CLUBHOUSE

LADIES NIGHT OUT

4TH TUE. 6:00 PM
MARY ROBERTS

SUN. 10:30 AM
PHYLIS ISBAN

FAMILY FUN FRIDAY
2nd FRI. 5:30 PM
JANICE SOWDER

FIRST FRIDAY
1st FRI. 6:00 PM
Mary Roberts

THUR. 12:30 PM
ROGER MULIER

2ND MON. 6:00 PM
SOCIAL

MAH JONGG

WED. 6:15 PM
FRAN BROWNELL

PEDALERS BIKING

SUN., MON., WED., FRI. 8:00
AM
SUE & WEBB OWEN

PICKLEBALL

MON., WED., FRI., & SAT 8-10
AM (seasoned)
TUE. & THUR. 9:00 AM
(low impact)
DON WEHE

WATER AEROBICS

MON. & WED. 11:30 AM
DONNA AMENDOLA

WOMEN’S TENNIS

MON., WED., FRI., 8:00 AM
GRETCHEN ZABLACKAS

ADDITIONAL COMMUNITY EVENTS WILL RESTART IN THE UPCOMING MONTHS.
SEPARATE COMMUNICATIONS WILL ANNOUNCE ANY NEW EVENTS.

Share your summer adventures with the community! We would love to
publish any local or abroad activities. Please submit photos and captions to
southbaycrowsnest@gmail.com to be featured in our next issue!

ABBY CRABILL
•
The kids of Southbay have
been making the best of their
summer. With it being a year of
Covid, they were ready to play with
friends and see family.
•
The clubhouse opened
right before summer break and
everyone is putting it to use with many pool parties,
the return of 2nd Fridays along with many ping pong
games on the new ping pong table.
•

The rainy days can be spent inside playing games
in the card room or curling up with a good book from
the library! Lots of the other kids are getting a lot of
use of the new gym as well.

•

While the days of summer are slowly coming to an
end, kids of Southbay have had a great one boating,
going to pool parties and just enjoying hanging out
with friends!

!!!!!

If any of the kids in Southbay have
anything special going on or want
to be interviewed, please call or
send a message to (260) 341-7545.
Summer fun!

Family Second Friday

How
C
E R TSouthbay is Helping Its Residents

Prepare for Hurricane Season
June 1 – November 30
On Saturday, July 17th, the Southbay CERT Team and
the Nokomis Volunteer
Fire Station EMTs
conducted
Southbay
Preparedness
Advice
a first-time-ever joint drill to prepare themselves for
JOHN LYTH

•

the hurricane season. The Southbay turnout was

• excellent
Our website
contains
excellent
with 22
residents
joining inreference
– many for the
•

first
time – with
a remarkable
six residents
being
materials
on all
the ways you
should prepare
medical
professionals.
Nokomis
EMTs
brought
five of
(southbaycommunity.com)
their own along with their engine and their ATV rescue
vehicle.
They
observed
thehosting
Southbay
CERTsChat
as we
Southbay
CERTs
will be
a Zoom
dealt
with on
various
Session
Junechallenging
1, 2021 at incidents
7:00pm throughout our
community.
CERT Drill

• Our
Printed
Sarasota County hurricane guides will be
CERTs’ first priorities include clearing the streets of debris and calling on our Residents-in-

•

available in the Clubhouse

•
•

Need. We will provide help to them and report their conditions and whereabouts so that when
the
Nokomis
arrive on theinscene
can act quickly. We will also deal with the potential
A survey
willEMTs
be conducted
June they
asking
of
fires
and
explosions.
Our
second
priority
is
to triage
residents if they need help in any way from
our the entire community, to help everyone in
need,
make
all efforts
to return
our a
community
CERTand
team
– either
before
or after
hurricaneto normal operating conditions.

For this drill we used the clubhouse as our Command Center and Medical Center. Mike
Alexander made a special contribution by outfitting his pickup with a wide variety of equipment
that will be very helpful clearing streets – thank you Mike. And Bruce Mitchel attended as a
representative of the Marina Committee to collaborate with the CERT team to ensure we recover
Ouras
Southbay
teamboth
– consisting
ofon
14sea!
trained residents who are ready to serve – will
quickly asCERT
possible
on land and

Southbay Post-Hurricane Recovery Help

do their best to help the community recover.

•

•

•

When the hour-long drill was concluded, all participants gathered in the clubhouse ballroom for
a
along
with observations
and recommendations from the Nokomis EMTs. Lunch was
Wedebriefing
will use the
Clubhouse
as the Central
served by Mary Roberts and her social committee – thank you.

Command for all activities –the Irrigation Plant
will
bethanks
used as
Many
to aallbackup.
the Southbay residents that attended the drill and have volunteered to serve
in a hurricane recovery program: Denise Knapp, John Knapp, Duff Smiley, Diane Smiley, Mike

• For
residents
who
haveJim
asked
us to
visit their
Alexander,
Carl
Pearse,
Pilger,
Deborah
Nippes-Mena, Webb Owen, Bruce Mitchel, John

houses,
weJoe
willGermano,
work in teams
of two to Jan Cushing, Jan Lewis, Richard Welch, Melissa
Silberman,
Vicky Germano,
evaluate
the situations
and provide
first aid
Welch, Lindsay
Tinker, David
Flamenbaum,
Deb Flamenbaum, Annette Lyth, and John Lyth. A
special thanks to Denise Knapp who served as our scribe and second-in-command during the
assistance.
drill. Her role was very challenging given all the responsibilities inherent to it.

• We will then go throughout our community to
•

Our Southbay
CERT Team
many
lessons
evaluate
all situations
andlearned
prepare
reports
for during this drill and we will leverage that
learning into improving our preparedness for the future. If you would like to join our CERT
first responders when they arrive and help to
volunteers, please let us know. We can use as much help as possible!
solve impending problems that may contribute
to fires and explosions.

• At the Command Center we will be establishing

communications with the outside world and we
will have medical supplies and help for those in
need.

• Contact Toni Michel to learn more.
Above: CERT Volunteers, Right: Denise Knapp, second in command

