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C R O W 'S N E S TC R O W 'S N E S T

• I would like to remind all of our residents that we have two very important 
meetings coming up the next two months. Be sure to mark your calendars 
for our Fall Town Hall Meeting on Tuesday, October 11th, and our Annual 
Owners’ Meeting on Tuesday, November 8th. Both are being held at 7 PM. 

• At the Fall Town Hall, the 2023 Board candidates will be presented to the 
community.  Each will give a five (5) minute speech about their resume, a short biography, and 
why they’re running for the BOD. The BOD will be presenting proposed changes to our legal 
documents, followed by a questions and discussion session. The BOD will be proposing these 
Covenant amendments for you to vote on. You will receive information on these proposals in the 
mail. Please read up on these proposed Covenant amendments prior to the meeting. 

•  At our Annual Owners’ Meeting, the new Board will be announced. Final votes will be tallied for 
any Covenant changes submitted at the October Town Hall Meeting, and will be announced at 
the end of the meeting. 

• Finally, each Committee Chairperson will be given five (5) minutes to present what they did for 
our community in 2022, as well as give us an insight into their committee plans for 2023. 

• Ed Schinik, our Treasurer, has been working all summer with our Committee Chairs to develop 
the 2023 budget.  Given the rate of inflation over the last 18 months, most of Southbay’s 
expenses have or are expected to increase. On the operating side, fuel, building supplies, 
insurance, etc., have risen. It’s no surprise that our operating costs are being directly affected.  

• On the asset side, everything that we originally budgeted for is coming in far above the Long 
Range Plans Committee’s (LRP) predictions. We have fortified our LRP Committee with strong 
financial minds. Be confident that Southbay has 2 strong financial board candidates next year to 
help with the necessary analysis going forward with LRP and Southbay’s future. 

• The Board has several Covenant changes that will be presented at the Fall Town Hall meeting. 
The first one is featured in this Crow’s Nest and is about the Capital Contribution Fee. 

• Fall Town Hall Meeting on Tuesday, October 11th. We have a BOD meeting at 9:00 AM and then 
the Town Hall meeting that evening at 7:00 PM. 

• The Annual Owners Meeting is scheduled for Tuesday, November 8th. We have a BOD meeting 
at 9:00 AM and the Annual Owners’ Meeting at 7:00 PM.  Refreshments are served after both 
evening meetings. Please join us. 
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L I N D A  B A G L I O ,  B O D  P R E S I D E N T
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B O A R D  O F  D I R E C T O R S

• Motion passed by the BOD to recommend an increase to the operations assessment (also 
known as dues) by 10% or $26.38 per quarter, to be voted upon by the community.   

• Motion passed by the BOD to recommend an increase to the deferred maintenance and capital 
expenditure assessment by 10% or $14.43 per quarter, to be voted upon by the community.  

• Motion passed that the BOD approve and sign the agreement with SunDown Publishing to 
produce the 2023 Directory at no cost to Southbay. 

• Motion made to authorize grounds to spend $8500 of the $14,500 that has been approved for 
entrance beautification which will allow Southbay to hire the landscape architect to come up with 
a master plan. 

B A R B A R A  M O N T A L B A N O ,  S E C R E T A R Y

C O M M U N I C A T I O N S
K A R E N  V A V R A

• We will be moving to a new printer for the Southbay Directory in 2023.  This move will help keep 
our costs low and will provide coupons for use in local businesses. 

• We are looking forward to the upgrade to our ballroom AV system, which is scheduled for late 
September. 

• Toni will present the next Chat, about our new website, later this month – keep a lookout for the 
announcement. 

• Now that the clubhouse is locked and the digital version of the Crow’s Nest has become so 
popular, the number of printed copies of the Crow’s Nest that are picked up in the clubhouse has 
gone way down.  In order to save money (and trees), we have decided to “go digital” starting in 
November.  We will still make hard copy print-outs available to residents who need them, but we 
ask that you sign up for that service by October 15, so we can know how many to print.  You can 
pick up your copy at the office. The great news is that, by going digital, the Crow’s Nest will be 
more up-to-date and comprehensive. 

• The committee would like to recognize the many years of service to Southbay made by former 
Crow’s Nest editor Bill Schaefer, who passed away on September 8. 

S O C I A L
• The Welcome Back Party, Fall Fiesta, is on Saturday, November 5th, at 6:00 
PM at the clubhouse. A flier with details was recently sent ot. Please get your 
reservation and payment in quickly.  You don’t want to miss the first big event of 
the social season! And we don’t want to miss seeing you! 

• The Holiday Progressive Cocktail Party is planned for Saturday, 
December 10th, and we are looking for some “Host Houses”. 
If you are interested, please contact Lisa Hu, via text, at 941-
539-2400. Don’t worry, host houses are given an allowance 
to purchase alcohol and all guests are required to drop off a 

delicious appetizer prior to the start of the event. This event is always a 
great time!  Be safe, be happy and take care of each other!



T R E A S U R E R
E D W A R D  S C H I N I K

At the September 7, 2022, Board Meeting the Board voted to put forth two financial items for the 
community to vote on as follows:

1) Increase the operations assessment by 10% or $26.38 per quarter.  This increase is 
necessary to support the 2023 preliminary budget.  Most expenses have increased over the last 
18 months including insurance (20k), staffing, electric, garbage and maintenance.  The insurance 
increase is primarily due to the reappraisal of the clubhouse and the other increases are 
primarily a result of inflation 
in 2021 and 2022 of 7% and 
8.5%, respectively.  

As you can see by the chart, 
revenue has remained fairly 
consistent over the last 
six years because there 
have been no assessment 
increases while expenses have 
increased dramatically.  The 
10% increase in operations 
assessment is necessary to 
maintain the level of service 
we expect and deserve in our 
beautiful community.

2) Increase the deferred 
maintenance and capital 
expenditure assessment by 
10% or $14.43 per quarter.  The DMCE Fund is used to support the long range plan and 
is currently underfunded based on that plan.  This is due to a drawdown of the fund, the 
previously mentioned inflation and the timing of large asset replacements.  The 10% increase 
in DMCE assessment is necessary to maintain a reserve sufficient enough to protect and 
maintain the value of our homes and assets of the community.

In addition, the Community is being asked to vote on a Capital Contribution Fee which was 
detailed in the August Crow’s Nest and is being reprinted in the LRP section of this edition.

The chart to the right reflects the 
DMCE Fund over the next 40 
years based on the current long 
range plan - it assumes both the 
DMCE assessment increase and 
Capital Contribution Fee receive the 
necessary votes to pass.  As you 
can see, even with these increases, 
the DMCE Fund falls short in later 
years.  The Board and the LRP 
committee will continue to monitor 
and update the long range plan to 
ensure that Southbay continues to 
build a strong financial foundation 
for the future.   

C O N T I N U E D  O N  F O L L O W I N G  P A G E



T R E A S U R E R
E D W A R D  S C H I N I K

Southbay Yacht & Racquet Club
Treasurer's Report
August 2022

Actual Budget
Operating Revenue YTD YTD Variance Operating Account

General 299,143    290,550      8,593         Truist operating 87,844       
Marina 124,854    93,167        31,687      
Irrigation 104,122    124,500      (20,378)     
     Total 528,119    508,217      19,902       DM&CE fund

Operating Expenses Truist capital reserve 224,438    
Treasury Direct 492,223    

Admin 237,726    268,275      (30,549)      First Internet 110,807    
Grounds 108,874    119,567      (10,693)      Fidelity 78,472       
House 39,098      35,333        3,765         905,940    
Social (931)           3,600          (4,531)       
Marina 19,947      22,000        (2,053)        Balance at 12/31/21 731,147    
Irrigation 42,664      30,613        12,051      
     Total 447,378    479,388      (32,010)     

Capital Reserves
Revenue 185,458    155,790      29,668      

Expenses
34,548     
9,660        
6,453        

Comments on significant variances

3) Admin expenses are lower primarily due to delay in hiring of maintenance asst

     Geo thermal pool heat units
     Audio/video enhancements
     Ice machine

1) Marina revenue is higher due to increased occupancy
2) Irrigation revenue is lower partially due to the system outage in January and lower water usage

4) Irrigation expenses are higher due to meter replacements not budgeted and expected to have been incurred 
in 2021



P R O P O S E D  C O V E N A N T  C H A N G E
CAPITAL CONTRIBUTION FEE
SBYRC has an annual budget with two components, the operating budget and the capital budget. These 
have different objectives.  

The operating budget provides for all the expenses within a given year ranging from employees’ salaries, 
insurance, landscaping, electricity and all other expenses necessary to run the HOA. The primary sources 
of funds for the operating budget are quarterly HOA assessments, boat slip rentals and irrigation revenue. 

The capital budget provides for the replacement or major deferred maintenance of a capital asset that 
extends its useful life. The sources for this budget are the quarterly reserve assessment (QRA) and the 
deferred maintenance and capital equipment fund (DMCE). This fund has benefited from surplus revenue 
from the Operating budget. The increases in operating expenses reduces the surplus to zero. This has 
a significant impact on growing the DMCE reserve for the future. Based on the current year’s capital 
expenditures, the DMCE is expected to be $739,263 at the end of the year. This is based on the current 
funding level of 2022 projects. 

Recently the clubhouse was renovated and the pool geothermal pumps replaced. The outstanding 
projects for 2022 include replacing the clubhouse and garage roofs and irrigation booster pump, is listed 
below. These expenditures are a direct result of lifecycle asset replacement and a conscientious decision 
to utilize the DMCE. It is essential to now build up the DMCE for the future. 

Based on the current long-range plan we need to increase the DMCE by $2 million by 2035. This will 
support the marina replacement and still have a DMCE level that supports the remaining assets. The 
DMCE presently raises $203,760 annually, unfortunately our average projected expenditure over the next 
13 years is $225,074 annually. We expect to be spending more than we are saving for the future.  

As noted in the Treasurer’s Report, the Board of Directors has approved a 10% increase in QRA for 
2023 to be voted by the community The Board has also approved a covenant change to be voted by 
the community in the fall, which will help meet our goals, support our assets and protect the value of our 
homes and community. 
The proposed covenant 
change is a Capital 
Contribution Fee to be 
paid at closing by a new 
home owner, this will 
provide an additional 
revenue stream for the 
DMCE. This type of fee 
is becoming common 
practice for both 
established and new 
HOA’s and is being used 
both by condominium 
and single-family home 
complexes.  A Capital 
Contribution Fee, not 
to exceed $2,000 at 
the time of closing, 
could add a minimum of 
$30,000 annually to the 
fund.  

There will be a 
community presentation 
at the October Town Hall 
meeting. 

LRP Status Committee Name Budget Revised 
Existing House Club House Flat roof $ 53,000.00  $ 60,821.00  
Existing House Club House Roof, Concrete Tile $ 78,000.00  $ 81,800.00  
Existing House Garage Roof $ 20,000.00  $ 21,105.00  
Existing House Ballroom Carpet $ 11,200.00  $     -    
Existing House Ballroom Shades $   7,500.00  $     -    
Existing  Entry Additional Lighting  $ 15,000.00  $     - 
Existing House Geo thermal PUMPs  $ 34,548.00  
New House Ice Machine $ 10,000.00  $   6,500.00  
Existing Marina Marina Misc. Electrical $   5,000.00  $   5,000.00  
New  Communication AV Equipment $ 11,500.00  $ 12,300.00  
New Grounds Blackburn Point Lightening $   5,000.00  $   5,000.00  
New Grounds Club House Tree Lightening $ 12,500.00  $ 12,500.00  
New Grounds Entrance Beautification $ 14,500.00  $ 14,500.00  

New Grounds 
Greenbelt, Irrigation and 
Beautification $ 57,000.00   On-hold  

Extising House 
Extension of Security Door 
System  $ 12,000.00  

Existing Irrigation Replacement of Booster Pump 1  $ 17,000.00  
    Total Capital Expense 2022  $300,200.00  $283,074.00  
     
     
Reserves     
YE-2021  DCME Reserve $   731,665.00   
YE-2021  Operating Surplus $     72,709.00   
2022  Assessment $   207,720.00   
2022  Projected Interest Income $     10,243.00   
Total   $1,022,337.00   
     
YE 2022  RESERVES PROJECTIONS $   739,263.00   

 
 
 



G R O U N D S
K A R I N  P E T I T

• Happy Fall! The Grounds committee is looking forward to cooler 
weather so we can continue our “work sessions” around the 
neighborhood. This summer we concentrated on two of the 
clubhouse parking lot medians, adding Dwarf Oleanders, Nora 
Grant Ixoras, and Foxtail Ferns. These should fill in nicely, and 
bring some well-needed color and texture variety into that area.  

• We have had an enormous amount of rain this summer, and we lost 
several of our beautiful false agave plants due to root rot. We will 
be looking to replacing them soon. 

A R C
J A C Q U E L I N E  L O W R Y

NOTE! All exterior construction or improvements on lots need ARC approval 
before starting per Southbay’s Covenants.   

 Deadline for Requests: 15th of Month by 1:00 PM

The ARC Committee urges all homeowners to hire only properly licensed professionals. Plumbing, air-conditioning, electrical and roofing contractors are just a few 
of the services that require a license. A Sarasota County Building Permit is required for any exterior addition, door, window, or garage door replacement. Many other 
projects require county permits and inspections, check with the Sarasota County Permit Center, North County # 941 861 6678; South County # 941 861 3029.

AUGUST 23 MEETING FOR REQUESTS 

Buoy Lane 

Lot 323  Install garage door 

Dory Lane 

Lot 100  Replace windows 

Harbor House 

Lot 66    Tile planting wall 

Four Knot Lane 

Lot 279  Paint house gray 

Keel Way 

Lot 287 Install white metal roof 

Lookout Point Drive 

Lot 316  Install railing for entry stairs 

Lot 331  Install black metal roof; Replace 
existing windows and front door

 

Passage Way 

Lot 218  Paint house white, shutters gray, 
garage door brown 

Shoal Way 

Lot 42 Expand and pave circular driveway, 
add sidewalk, and pave both driveways with 
Tremron pavers 

Windward Drive 

Lot 141 Replace roof with Navajo Blend tile 
and replace gutters with white 

Yacht Harbor Drive 

Lot 203  Paint garage door Hunter’s White 

Lot 207 Paint house Navajo White, garage 
and trim tan, and shutters and front door 
Coastal Plain 

Lot 227  Replace roof with Taupe Mist tile

Meetings are the 4th Tuesday of the 
month.



• Below is a chart of our average gallons per minute pumped for a recent four week period. The 
graph breaks this out by day of week and time of day.

• As a reminder, our pumps are not rated to support flows between 75 and 200 GPM and 
therefore cycle repeatedly when attempting to serve that range.

• We are in our rainy season and folks may want to forgo watering when not needed. 

S A L I M  C H E R I F

I R R I G A T I O N

Aug 14-Sept 10

• Welcome once more to Southbay Bridge 
at the beautiful clubhouse.  We are excited 
to see you all again on the 2nd and 4th 
Wednesday of the month.  Our first play 
will be on October 12, 2022. 

• Some of you, we know, have been playing 
together for many years, and some may 
have just met our group.  We are happy 
to have acquaintances, who once lived 
with us in Southbay, coming back for 
connections with old friends.  

• We are excited to welcome those new 
to Southbay, as well as guests.  We ask 
only that you have some experience with 
Bridge.  We see in our current group a 
variety of players—some are very skilled 
and other who try and sometimes surprise 
themselves.  If you are not sure of your 
skills, you are welcome to come and watch 
us.  We were all beginners once. 

• Players often bring bottled water, and 
frequently individuals bring treats to share.  
We ask that each player brings one dollar 

that will be used to choose two or three of 
the best players of the day.  You will meet 
a variety of players as we rotate after six 
group sets.   

• We begin our games at 1:00 PM and 
suggest players come about ten minutes 
early. Bring your pass key/fob to get into 
the clubhouse. If you do not have a key, 
there are players who come early and will 
help you get in and get started.  We end 
our game at approximately 4:00 PM. 

• Again this year, Barbara Haughey and 
Betty Lehn will organize the group and 
are available to answer any questions you 
may have.  You can reach us via our home 
phones:  Barbara 978-314-3975 and Betty 
L. 941-232-8703. 

• After October 6th, call one of us to let us 
know that you want to play on October 
12th. 

• We look forward to playing with you again 
this year!

B R I D G E  C L U B



• Occasionally, the Marina Committee hears complaints and concerns 
about electrolysis in our marina, and related issues with corrosion of 
underwater parts like trim tabs and other equipment on boats.  This 
is not a widespread concern that is coming from all boat owners.  
Rather, it appears to be in a few localized pockets on both sides 
of the marina.  I thought I’d share a couple of blurbs to define the 
problem, and then I’ll share some other thoughts: 

 » The process of electrolysis occurs between two dissimilar 
metals. Any electrical currents that travel through the water strip 
electrons from one of the metals and deposit them in the other 
metal. This process causes corrosion in the metal components 
on boats. 

 » Galvanic corrosion is caused when two dissimilar metals come 
into contact with each other while immersed in an electrolyte, 
like salt water. Electrolysis is caused by the existence of 
potential current between two different objects. These objects 
can be aboard a single vessel or involve multiple vessels. 

• We have heard complaints that the electrical system on the docks 
may be causing or contributing to this problem, but in a recent 
discussion with a marina electrical specialist, electrolysis is often 
more of a DC issue, rather than the AC system we have on the docks 

M A R I N A
P A U L  B U R B A N K
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(providing power and lighting).  So, in essence, often these problems are related to a boat (or 
other boats moored nearby).   

• Now to the good part:  There is a very inexpensive device that you can add to your boat that 
should dramatically cut down on your exposure to this tricky problem.  There’s a device called a 
galvanic isolator that costs less than $100. A member of the Marina Committee has been using 
one on his boat for almost a year.  He reports that it has eliminated the corrosion on his boat, 
and his zincs are lasting 3 times longer.  He went further to report that this device has already 
paid for itself in under 9 months.  Hope this helps.   

• That’s it for now.  See you out on the water! 

New Members 
September 2022 

Jeffery and Linda Cox
1248 Flying Bridge Ln. 

Welcome to Southbay!Welcome to Southbay!



Our Potlucks during the summer have been smaller in size, but 
there was plenty of food and really good fellowship as people have 
been getting to know each other. We also enjoyed playing Nautical 
Jeopardy.   
• October 8th will be a new event; a Progressive Cocktail Party 

on the Docks with a Poker Run!  Docktails if you will!  Mark it on 
your calendar. You provide the apps and we provide the cards 
and drinks!   

• October 27th will be our Halloween Potluck Dinner. The P&S 
Social Team is hard at work already planning this event!  It’s 
scary how much planning is going into this one!  There will be 
a signature drink that’s to die for!  Really! Costumes are your 
choice to wear or not.   

• November 7th will be our Marina Jack Luncheon Cruise. Yes, 
put a placeholder on your calendar for this one. 

P O W E R  &  S A I L  C L U B
R I C H  G E N D E R S

No reason to miss our amazing 
events, and more are coming! 

To join the Power & Sail 
Club send an email to: 
PowerAndSailClub@Gmail.com

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

P L A Y  G O L F

• Calling all Jokers, Flowers, Winds and Dragons!  Now 
that the summer is officially over, many of us are getting 
back into our normal routines.  It will be wonderful to fill 
our tables once again with players looking to make a 
million bucks, one quarter at a time!  We gather at 6:15 
PM to set up, and begin play promptly at 6:30 PM. 

• To welcome everyone back, we are having a Mahjong 
party on Wed., November 2nd.  Of course, it will feature 
chocolate martinis provided by Joan Roettenberger.  
Please plan on bringing an hors d’oeuvres and other beverages to share. Join us at 6:00 PM 
to celebrate our new season.  At 7:00 PM, we will play a few rounds.  

• If you would like to be on the email list to receive weekly notifications about Mahjong, (and 
the party invite!), please contact Fran Brownell at her NEW email:  fbrownell19@yahoo.com.  
If you would like to learn how to play, include that in your email, too.  We are always happy 
to teach new players!  

M A H J O N G



B O O K  C L U B
• Book Club meets on the last Monday of each 

month. However, since the last Monday of 
October is Halloween, Book Club will meet 
on Monday, October 24th. Please contact 
Amber at 816 877-6122 with any questions. 

• October’s pick is Reading Lolita in Tehran, 
by Azar Nafisi. We all have dreams- things 
we fantasize about doing and generally 
never get around to. This is the story of 
Nazar’s dream and of the nightmare that 
made it come true.  

• November’s book selection is The Rent 
Collector, by Camron Wright. A beautifully 
told story about the perseverance of the 
human spirit and survival of a family that 
lived by a waste dump in Cambodia. They 
make their living scavenging recyclables 
from the trash. Sang Ly learns a secret 
about the ill-tempered woman they call the 
Rent Collector. 

• Come prepared to answer the following: 

What role do you think luck plays in our 
lives? 

What boundaries do we accept or 
create for ourselves?  

• The Southbay Pickleballers play through 
the summer heat by staying hydrated! 

• The MWF morning players (including 
Duffy, Tom, Mike, John and Dick) keep 
their match level high with plenty of 
liquids. 

Southbay Bowlers: I know it is early, but 
I am beginning to think about the bowling 
league!  

• Southbay Bowling will begin in early 
January 2023. Bowling will start at 4:00 
PM on Tuesdays at AMF Gulf Gate 
Lanes again this season.  

• All levels of bowlers are welcome. It 
is a great way to meet other Southbay 
residents!  We go out for dinner at 
various restaurants in the area after 
bowling. If you are interested, please 
contact me  jerriturner4@gmail.com. 

P I C K L E B A L L

B O W L I N G

Women’s Tennis. 
Sara Blackburn, Elizabeth Thompson, Karin Petit, Cindy 
Drill, and Gloria Pierce. Not pictured: Gretchen Zablackas. 



 ; Communications  October 5, 9:30 AM
 ; BOD    October 11, 9:00 AM
 ; Town Hall   October 11, 7:00 PM
 ; House    October 18, 9:00 AM
 ; LRP    October 19, 1:00 PM
 ; Grounds   October 20, 11:00 AM
 ; ARC    October 25, 9:00 AM
 ; Marina    October 26, 10:00 AM
 ; Irrigation   October 27, 9:30 AM

C O M M I T T E E  M E E T I N G  D A T E S

Meeting Agendas are 
required to be posted 
in the Clubhouse on 

the Electronic Bulletin 
Board at least 48 

hours in advance of 
the meetings.

• We are updating our list of 
riders to catch up on the 
changes over the summer. If 
you are back as a Snow Bird 
or returning from an extended 
trip, please let us know if you 
want to be included on the 
TEXT list we send out. 

• Remember it is an 8:00 AM 
start time. Join us Monday, 
Wednesday, Friday and 
Sunday.  See you at Southbay 
Drive and Windward to ride the 
Key, provided it is not raining.  

• For more information, call 
Sue or Webb Owen at land 
phone: 941-966-4976, cell 
916-704-5286, or e-mail at wjo.
oweneng@gmail.com.  

P E D A L E R S



Labor Day Fun!


